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Scaling-out & up of… 
IAR4D / specific 
interventions… in the 
SSA-CP 
Innovation Platform 
/ Action Site 
Maendeleo / Rubare 
Initial enterprise 
constraints 
1. Lack of improved varieties 
2. Low productivity 
3. Lack of staking materials 
4. Land tenure 
5. Poor post harvest handling methods 
 
Technological innovation (a) Evaluation of introduced vs. available bean varieties for market 
preferred traits 
 
(b) Evaluation of option for Integrated crop management (soil erosion, soil 
fertility, pests and diseases, best soil and water management) 
 
(c) Evaluation of alternative options for staking 
 
(d) Identification of policy options for enhancing economic benefits while 









Scaling out IAR4D 
• Currently 12 Innovation Platforms 
• Not a technology package like ‘small packs’ 
• Impact – deep but not broad 
• Scale determined by PoC research design 
• Probably not feasible to replicate for a whole country 
• Different scale required 
• ERI approach faced same issues 
• Partnerships again likely to be crucial 
 
 
Scaling out bean IPs 
• Bean marketing – more / bigger IPs potentially able 
to supply bigger markets 
• BUT more competition for niche markets 
• Storage issues to even-out supply 
• Thought experiment required…  
Small-holder bean producers in 
Maendeleo IP, DRC 
Intermediate/secondary 
stakeholders e.g. SYDIP, Diobass, 
MECREGO  
National level target institutions in 
DRC 
International level targets e.g. CIAT, 
IFPRI, ICRISAT, ASARECA, and FARA. 
These allow access to other 
important actors such as AGRA-
PASS, the CGIAR, and to donors. 
Small-holder bean farmers located 
in non-project sites in target and 
non-target countries 
Scaling out in DRC 
• Limit to Kivu region with potentially hundreds of 
groupements 
• Change in scale likely to affect IP dynamics and 
demand articulation 
• INERA responding to actual rather than 
perceived demands 
• Need for local-level IP coordinators? 
• Stronger relationship with second-order 
associations e.g. SYDIP 
 
